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Cong ty ¢b phan xi ming Pha Tho xin gii trinh sy chénh 1éch loi nhuén sau thué cia

B4o céo tai chinh téng hop nhu sau:
1. Chénh léch l¢i nhuén:
a. 9 thing diu nim 2016 va 9 thang diu nim 2015:

Dvt: Triéu dong

9 thang dau | 9 thang dau | Chénh | Tyl1é
Chi tiéu

nim 2016 nim 2015 léch (%)
Doanh thu ban hang va cung cép dich vu 196.271 255.687 | -59.416 -23,24
Céc khoan giam trir 34 - 34 -
Doanh thu thun vé ban hang va CCDV 196.237 255.687 | -39.450 | -23,25
Gia von hang ban 167.363 229.687 | -62.324| -27,13
Lgi nhuin gop vé ban hang va CCDV 28.874 26.000 | 2.874 11,05
Doanh thu hoat dong tai chinh 4 6 -2 -33,33
Chi phi tai chinh 17.258 17.449 -191 -1,09
Chi phi ban hang 5.550 8934 | -3384| -37,88
Chi phi quan ly doanh nghiép 9.258 10.584 | -1.326| -12,53
Le¢i nhuin thuin tir hoat déng KD (3.188) (10.961) | 7773 | 70,91
Thu nhép khéc 1.241 3393 | -2.152| -63,42
Chi phi khac - 85 -85 | -100,00
Loi nhuan khac 1.241 3308 | -2.067| -62,48
Téng loi nhuin ké toan trwéc thué (1.947) (7.652) 5.705 74,55
Chi phi thué TNDN hién hanh - - - -
Loi nhudn ké toan sau thué (1.947) (7.652) 5.705 74,55

9 thang ddu nam 2016, loi nhuén sau thué TNDN cia Cong ty 16 1.947 tridu ddng,
giam 15 5.705 triéu ddng so véi cing ky ndm ngodi (9 thang ddu ndm 2015 15 7.652 triéu
ddng). Mic dii doanh thu thudn ban hang va cung cip dich vu giam 59.450 triéu dong
(twong Gng gidm 23,25%) so véi cung ky nhung gia vén lai giam duge 62.324 tricu dong
(twong g gidm 27,13%) so v6i cing ky ndm ngodi. Nguyén nhén 13 do, mic du tinh hinh
tiéu thu gidm do &nh hudng cua thi trudng nhung do 4p dung cai tién khoa hoc k¥ thuat nén
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ning suét cao hon, tiéu hao cdc nguyén vét liéu chinh giam xudng (tiéu hao than giam tir
0,19 tAn than/tdn san phim xubng con 0,16 tAn than/ tn san phdm); viéc ¢6 ké hoach stra
chita, bdo dudng thuong xuyén cdc thiét bi cling gitip may méc van hanh tét hon, tranh
duge céc sy ¢b hong hoc bit ngd, giam thidu chi phi stra chita 16n.... Chi phi ban hang va
quan ly doanh nghiép cling gidm manh do céc quy _ché chi tiéu ndi bd duge kiém soét chat

ché hon.
b. Quy 3/2016 va Quy 3/2015:

Pvt: Triéu dong

o ] ] Chénh | Tylé

Chi tiéu Quy 3/2016 | Quy 3/2015 léch )
Doanh thu b4n hang va cung cip dich vu 68.942 76.754 -7.812 -10,18
Céc khoan giam trir 24 - 24 -
Doanh thu thudn vé ban hang va CCDV 68.918 76.754 | -7.736 | -10,08
Gi4 vdn hang ban 60.201 68.686 | -8.485| -12,35
Loi nhuén gép vé ban hang va CCDV 8.717 8.068 649 8,04
Doanh thu hoat dong tai chinh _ | v 1 .
Chi phi tai chinh 5.901 6.186 285 -4,61
Chi phi ban hing 1.778 2.624 846 | -32,24
Chi phi quéan Iy doanh nghiép 3.052 3.126 74 9 37
Loi nhuén thuén tir hoat déng KD (2.012) (3.867) 1.855 47,97
Thu nhép khéc 216 - 216 -
Chi phi khéac . . 5 -
Loi nhuén khéc 216 . 216 =
Tong loi nhuin ké toan triwéc thué (1.796) (3.867) 2.071 53,55
Chi phi thué TNDN hién hanh - R _ _
Loi nhuan k& to4n sau thué (1.796) (3.867) 2.071 53,55

Quy 3/2016, loi nhuin sau thué TNDN cta Céng ty 16 1.796 triéu dbng, giam 18

2.071 triéu ddng so véi cling ky nam ngoéi (Quy 3/2015 16 3.867 triéu ddng). Mic du doanh
thu thuin ban ha‘mg.vé cung cip dich vu giam 7.812 triéu dong (tuong tng giam 10,18%) so
v6i ciing ky nhung gia von lai giam duoc 8.485 triéu ddng (twrong tng giam 12,35%) so véi
cing ky ndm ngoai. Nguyén nhén 1a do, mdc du tinh hinh ti€éu thy gidm do anh hudng clia
thi trudng nhung do 4p dung cai tién khoa hoc k¥ thudt nén ning suét cao hon, tiéu hao cc
nguyén vit liéu chinh giam xudng (tiéu hao than gidm i 0,19 tin than/tn san phim xudng
con 0,16 tin than/ tAn san phém); viée ¢6 ké hoach stra chita, bao dudng thudong xuyén cac
thiét bi cling gitip may méc van hanh 8t hon, tranh dugc céc su ¢b hong hoc bit ngd, gidm
thiéu chi phi stra chita I6n. ... Chi phi ban hang va quan Iy doanh nghiép cling gidm manh do

cac quy ché chi tiéu ndi bd duoc kiém soat chat ch& hon.
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Trong Quy 4/2016, khi tinh hinh tiéu thu xi ming 6n dinh, murc tidu thu san phim
cao hon kéo theo san xuét dn dinh 1am gidm céc chi phi ¢ dinh trén 1 don vi san phim thi
két qua san xuit kinh doanh ctia Cong ty ca nim s& c6 1ai.

2. Kién nghi ciia Céng ty:

Hién nay, Cong ty con 2 Chi nhanh hoat dong va hach toédn phu thudc, thuc hlen
chtrc ning san xudt nguyén vat liéu phuc vu cho qua trinh san xuét kinh doanh ctia Vin
phong Cong ty. Do vy, cdc Chi nhanh nay khong thuc hién hach toan ké toan vé két qua
san xuét kinh doanh ctia tirng Chi nhénh. K&t qua san xuét kinh doanh cia Van phong Cong
ty ddng thoi 13 két qua san xuét kinh doanh toan Céng ty.

Cong ty ¢b phin xi ming dé nghi S& giao dich chirng khoan Ha Noi ¢6 quy dinh cu
thé hon dbi v&i don vi ¢6 mo hinh hoat dong nhu Cong ty ching tdi v& viée cong bd thong
tin ctia mot bdo cdo tai chinh téng hop (khong bao 'gém cdng bd bao cdo tai chinh ctia don
vi ké toan cip trén). Ching t6i cam két thong tin cong bb trén bdo céo tai chinh d4 phan 4nh
ding, déy dt moi khia canh hoat dong san xuét kinh doanh.

Trén déy 1a giai trinh cia Cong ty cb phén xi ming Pha Tho, dé nghi S& giao dich
chirmg khoan Ha No61 xem xét.

Tréan trong cadm on!
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